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Project Manager / Lead PHP Developer
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38 ans

elahoubi.ma

efficiency.

Lead PHP Web Developer with over 14 years of experience, | have successfully delivered a wide range of projects,
from developing complex web applications to creating high-performance mobile applications. My career reflects a
blend of technical expertise and interpersonal skills that enable me to tackle challenges with precision and

A passionate self-learner, | possess strong analytical skills and a high level of focus, allowing me to quickly master
new technologies and apply them to solve complex problems. My teamwork mindset and interpersonal abilities
facilitate seamless collaboration with various stakeholders.

As a manager, | am recognized for my proactive approach, ability to coordinate teams, and commitment to achieving
objectives. With a rigorous and structured methodology, | am dedicated to delivering high-quality solutions that meet
business needs while adhering to deadlines and expectations.

Employment

Aug 2021 - Present

Full-Stack PHP Development Lead | Laminas/MelisPlatform

TC Agency, Rabat

I led the development of a major project for Dekra France, facilitating the booking
and administration of theoretical driving license exams. The platform, le-code-
dekra.fr, includes a reservation website and a back-office system communicating
via a REST API. | played a pivotal role in designing the database architecture and
developing the application, ensuring project efficiency and coherence.

We implemented dedicated spaces for candidates and driving schools, enabling
seamless tracking of bookings and registrations. To guarantee the project's quality
and stability, we utilized tools such as Ansible for deployment automation, GitLab
CIICD for continuous integration and deployment pipelines, and Flyway for
database migration management.

The integration of SonarQube for static code analysis and Grafana for
performance monitoring ensured application reliability and quality. Additionally, we
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employed SitespeedlO for automated performance testing, optimizing the system
and identifying bottlenecks effectively.

Sep 2020 - Jul 2021 Web/Wordpress Developer
ProlInCom, Rabat
As a WordPress web developer, | managed the development and maintenance of
several websites, handling both corrective and evolutionary maintenance. My
responsibilities included designing, developing, and implementing solutions
tailored to clients' needs, while ensuring the quality and reliability of the websites.

Feb 2019 - Jun 2020 Web/Wordpress Developer
Cogitime, France (Remote)
In this first fully remote experience, | managed HTML/CSS integration as well as
the development of the necessary themes and plugins for each project. My role
was to design attractive and functional user interfaces while ensuring compatibility
with web standards and best development practices. | worked closely with the
team to translate client requirements into efficient technical solutions, all while
maintaining a high level of quality and performance. My expertise in WordPress
technologies allowed me to deliver tailored and innovative solutions for each
project.

Oct 2017 - Dec 2018 PHP Fulistack Developer
ECALL-SERVICES, Rabat

Apr 2016 - Jun 2017 Senior Web Developer
XNUMERIK, Casablanca

Feb 2015 - Mar 2016 Web Developer
Yoopi, Rabat
Feb 2014 - Jul 2014 PHP/WordPress Developer and Trainer

ByteLance, Rabat

2013 - 2014 Microsoft | eBay Technical Support Advisor
Téléperformance, Témara

Feb 2012 - Jul 2013 Flash Developer | WordPress Web Developer
Nova production digital, Casablanca

2010 - 2012 Flash Developer - ActionScript 3
Kalimact, Rabat

Sep 2022 - Jul 2024 Master's Degree: Computer Methods Applied to Business Management
Université Claude Bernard Lyon 1, Lyon
The primary objective of the program is to train professionals specialized in the
engineering of enterprise information systems. MIAGE graduates are known for
their open-mindedness, creativity, and adaptability to societal changes. The
curriculum emphasizes a professional approach, providing tailored guidance that
equips students to address modern business challenges, particularly in areas such
as Business Intelligence (Bl), while meeting the demands of effective
management of their personal and professional careers.

Sep 2021 - Jul 2024 Computer Engineer: Software Engineering Desigh and Development
High-Tech, Rabat
The program aims to develop the skills required to design and maintain software




using advanced methods and tools while integrating principles of quality
assurance, project management, and software ergonomics. Students gain
expertise in information systems, distributed architectures, usability, and quality
assurance, along with other essential aspects of the field.

Sep 2019 - Jul 2021 Specialized Technician: Software Development
ITAG, Témara
The program provides a solid foundation in applied computing, covering
programming, database management, and information system design. Students
gain practical skills in developing applications and websites, as well as project
management, enhanced through professional internships.

Sep 2005 - Jul 2008 2nd Year: Physical Sciences
Faculté des sciences, Rabat-Agdal
The program offers an in-depth exploration of the fundamental principles of
physics and their applications. During two years at university, | gained an
understanding of the physical laws, theories, and key concepts. The curriculum
included theoretical courses and laboratory work, covering subjects such as
mechanics, electromagnetism, thermodynamics, and quantum physics. |
developed skills in analysis, problem-solving, and critical thinking, which enhanced
my ability in scientific research.

Jun 2005 Baccalaureate: Experimental Sciences
Lycé Ibn Rochd, Témara
Fundamental Training Focused on Experimentation and Understanding Scientific
Principles. | gained a solid foundation in disciplines such as physics, chemistry,
and biology, emphasizing hands-on experimentation and the application of
scientific principles. This training equipped me with a strong analytical mindset and
a deep understanding of natural sciences.

Programming Languages : HTML, CSS, JavaScript, PHP, C, Python, Java, Visual Basic

Frameworks and Libraries : Laminas(Zend), Melis Platform, Laravel, Flutter, jQuery, ReactJS, VueJs,
Bootstrap, MaterializeCSS, SASS

Architectures and Methodologies: MVC, SOA (Service-Oriented Architecture), Design Patterns, Algorithms
and Data Structures

CMS: WordPress, custom theme and plugin development

Business Intelligence: Data collection, analysis, and visualization

Big Data: Managing massive volumes of data with modern tools

Machine Learning and Al: Basic concepts, modeling, and implementation of solutions
Operating Systems: Windows, macOS, Linux (CentOS, Ubuntu)

System Administration: Docker, Ansible, SSH, FTP, SSL certificate management, HTTPS
Web Server Management: Installation and configuration of Apache, Nginx, and other services
IT Security: Application protection, access management, auditing, and prevention

Versioning and CI/CD Tools: Git, GitLab CI/CD, GitHub Actions




Development Tools: Visual Studio Code, PhpStorm

Monitoring and Performance: Grafana, SiteSpeedlO, SonarQube, OpenReplay
Graphic Tools: Photoshop, lllustrator, Figma, Adobe XD, Animate (Flash AS3)
Office : Word, Excel, PowerPoint

Project Management and Methodologies: Agile (Scrum), Waterfall, V-Model, Gantt Charts, UML (Design and
Modeling), Mantis, Confluence, Trello, Notion

Arabic Fluent
French Very good
English Very good

B Technological Watch

B Basketball
B Extreme Martial Arts
B Aikido

B Traveling




